Pa3mbiwuneHuns 6V|3Hec-TpeHepa (o] pa60Te B pOCCVIVICKVIX KOMNaHnsAX (Ha nyTn K 6M3HeC-KOHcyHbTMpOBaHV

AsTop: Mopo3osa 0. (Poccus)

JTa cTaTbs poannacb M3 OCMbICTIEHWS CBOEro NPakTMYecKoro onbiTa, B npoLuecce u
10-neTHero «BKNIOYEHHOr0» HAbMOAEHMS 32 TEM, YTO NPOUCXOAUT B OpraHu3auusix, roe
BBEpXy nossnganach, a yauie npuBHoCcMNaChb rae-To ycnblaHHas, NnpoYnTaHHasa MbliCrb:
«Halen KoMNaHuM Heobxoamnma cTpaTerns ynpaBneHnss NepcoHanoMm: ero obyyeHus u
pasBUTUSA, TaK Kak Moamn - OCHOBHOW PeCcypcC Hawer KoMnaHum». Haue Bcero UMeHHO C 3Tow
MbIC/I HAYUHAETCS BXOXAEHME B KOMNAHMIO «BU3HEC-KOHCYNbTaHTa», 3agadya KoToporo -
co3pnatb, BHEAPUTb CTpateruio ynpasieHns nepcoHanom. IMEHHO OOHUM N3 Takux
KOHCYNbTaHTOB SBNAIOCb U 5, 3aa4eil KOTOPOro SBnseTcs obcyxaeHme n paspaboTka Takow
cTpaTterun ¢ 3akasynmkoM, COMPOBOXAEHVE €€ BHEeLPEHWS U OTCNeXnBaHus pesynbLtatos. B
CBOE BPEMS NPUXoL B npodbeccuto bbin CBA3AH UMEHHO C 3TUM MOUM ybexaeHuem: Jlioam
cO34al0T opraHm3aumu, bnarogaps MM OpraHvM3aummn pa3BuBalOTCA U TOMbKO yaenss
BHMMaHUe «4en0BEYECKOMY PECYPCY», KOMNaHMA MOXeT nobexaatb B yCNOBUSAX MOCTOSHHOM
60pbbbl C KOHKYpPEeHTaMu (KCTatu, Aaxe C y4eTOM BCEro ONMMCAHHOro aanee, 1o ybexneHne
BO MHE XWBET OO CUX mnop).

1l

He cekpeT, 4T0 paboTa B KPynHOW KOMNAHUN 3aHMMaeT o4YeHb 60Mblyto, a nHoraa 60nbLwyio
4acTb XMW3HW ee COTPYOHMKOB. B maeanbHom cntyaumm HaxoxXaeHue Ha paboTte fONXHO
obnagatb Ans COTPYOHMKA CMbIC/IOM, KOTOPbIA MOMOXET eMy BblAep>XaTb COBPEMEHHbIA TEMN
6u3Heca, a ons ynpasneHUeB 3TOT PakT AOMXKEH NOMOYb HANTU COTPYAHMKAM 3TOT CMbICH
He B X NUYHbIX LEeNsix, a B Lensix komnaHun. B cBoeit kHure «B nonckax coBeplieHCTBa.
Ypoku cambix ycrnewHbix komnanui Amepukn» Tom [Nutepc, onucbiBas BOCEMb Ka4yecTB,
KOTOpblE XapakTepuaytoT yCrnewHble KOMNaHu1, gaxe BblaenseT 3T0 B OAHW M3 MPUHLIMMOB:
Mo Kak oakTop NPOAYyKTUBHOCTU. PyKOBOONTENM yCMNEWHbIX KOMMAHUA CHNTAOT PSLOBbIX
COTPYOHMKOB OCHOBHbIM MCTOYHMKOM MOBbIWEHMS KavyecTBa 1 npoayktmeHocTu (T.MuTtepc
2011r. 13-Bo «AnbnuHa Mabnuwep»).

0

Kasanocb 6bl, NOrMYyHbIM CNEACTBMEM 3TOrO AOMXHA CTATb U CTPATErMs ynpaBneHns
nepcoHanoMm: 3agada Ton-meHeaxmeHTa cobcTeeHHuka n HR bmaHec-napTHepa HanTu Te
CaMble MHCTPYMEHTbI, MO3BONSIOWMNE COTPYAHNKAM NPOSBAATLCA B paboTe; aenatb KX XWU3Hb
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Ha paboTe «HacTosWen» N 0CO3HAHHOW ANs Toro, 4tobbl, Npoeoas 6ONblyO YacTb CBOEro
BPEMEHU B OpraHusauuu, nioau 6binn OencTBUTENbHO 3G0MEKTMBHbLI U MOT IV MPUHOCUTD
KOMMaHuy npubbineb.

0

Ho Moit npakTnyeckuin onbiT nokasasn, YTo Npu BXOXAEHUW B KOMMaHWUIO
613HEeC-KOHCYNbTaHTa, Ha caMOM Aefe Yalle BCero NpuxoanTcs BCTpeyaTbCs C UHOM
peanbHOCTbHO.

0

Mos kapbepa 10 neT Hasag HaumHanacb C Kapbepbl 6u3Hec-TpeHepa, 3ajadamu KOTOporo,
Kak MHe Torpga npencrtaBfisffioChb, ABNSETCA YyMEHWEe co3haBaTb Takue nporpamMmbl Ans
COTPYLHVKOB OpraHn3aunii, KoTopble HaNPsMyto BAusSAn bbl Ha BU3Hec-pesdynbTaT u
NPVBOANIIN K NMOBbLIWEHNIO 3P EEKTUBHOCTN PaboTbl COTPYAHUKOB.

0

OnbIT yanB/EHUSI: Hero s oxugana or 6U3Hec-TPeHUHra u ¢ 4eM BCTpeTuiach B
peanbHoctu (2005-2009 roabl)

0

O1a ybexaeHHOCTb MOsiBUNach BO MHE MOCNE Knaccuyeckoro obyveHus ans
6r3Hec-TpeHepa. B cBoe Bpems Ha nporpammax 6uaHec-TpeHepoB (B MnTepckoli wkone
TPEHWHIa) U Ha YHUBEPCUTETCKMX Kypcax, MOCBSLLEHHbIX NCUXONOrMn B BU3HECe, Hac y4unm
O4YeHb BaXHbIM ANns npenogaBaTeneli npasunam U UCTUHaM: «3anoMHuTe: 3akasuuk
3aKasblBaeT Kakyko-n1mbo nporpamMmy, Tak Kak Xxo4eT NoNy4YnTb peanbHblii Gu3Hec-pesynbrart.
MoaToMmy Bawa 3anava — C NomoLbto 06y4YeHNs/TpeHHra BInSITb Ha BusHec-pesynbTar.
NMioboe 0by4yeHne LoNXHO BbiTb BbICTPOEHO NoA 613Hec-3afaym 1 NoBbiwaTh 3 EKTUBHOCTb
paboTbl TEX, ANS KOro 3akasblBaeTcs». OTu npasmna Obinu Torna B3siTbl MHOKO Ha
BOOPYXEHME — C BEPOI B X UCTUHHOCTb, U 51 BbiNa NonHa PEeWnMOCTU XUTb MO HUM.

0

Ho no cpakTy, nonas B GBU3HEC NOCNe rOCCTPYKTYPbI, S (A2 U HE TONbKO £, Kak nokasbiBaeT
OnbIT 1 MOMX BnnXXanwmx Konner-gpy3eit) BCTPeTUnach C ApyrvMmn 3akasynkamm n gpyrom
cuTyaumen B obnactn GU3HeC-TPeHNHra, HeXenu 1a, K KOTOPOI Hac roTOBUNK.
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Kakmx >e 3aKkasyukoB 5l BCTpeyana B CBOEW NpPakTUKe U YEM OHU OTNIMYANUCH OT TeX, O
KOTOPbIX HaM pacckaabiBany NpenogaBaTteny — Kak B YHUBEPCUTETE, Tak U Ha BCEBO3MOXHbIX
Kypcax MoBbIWEeHNS KBanMgukauum TpeHepoB 1 BU3HEC-KOHCY IbTAHTOB?

0

NTak, HeoXunOaHHbIe AN MEHS OMbITbl U BCTpe4Yn — B nopsaake nx BO3HNKHOBEHNA.

0

OnbiT O 1.

Mpwn 3akase TpeHWHra Nnpogax pykosBoaMTenb OTAena npoaax roBopuT MHe: «5 He BEpIo, 4YTO
NX MOXHO 4YEeMy-TO Hay4UTb, HO JaBai caoenaem Tak, 4Tobbl Mbl MOTOM CMOT N Nepes
reHepasnbHbIM ONPEKTOPOM OTUYNTATLCS — MO/, CAENanm BCe, YTO OT HAc 3aBMCUT, YTOObI
OCTaHOBUTb NageHune npubbinn. M1 ecnu oHa nagaert, TO TYT HET Hawel BMHbI. [1oaTomy,
rnaBHOE, HaM BCe Tak 0POPMUTb, YTOObI BUHA 3a NageHne bbina He Ha Hac». Kak BUAHO u3
TaKOro nochbiNa, HAKTO OT MeHsl OM3HeC-pe3ybTaToB He 0Xuaan B To cutyauum; 6onee Toro,
CaMOMy PyKOBOAMUTENIO OTAeNa Npofax OHW Oblnn He HYXHbI, Er0 He 0COOEHHO
MHTEepecoBano, Kak peanbHo paboTaloT ero COTPYAHMKM U 4TO HaM caenaTb, YTOObl UM
NMOMOYb, ECNN €CTb B UX paboTe TpyaHOCTW. [[NaBHOE - NokasaTtb, 4TO Mbl COENANM 4TO-TO
ONS TOro, 4ToObl  COTPYOHUKM OTAena npojax cranu apdpektusHee! M Takux cutyauuin B
pabounx 6y HAX NOTOM BCTPEYANoCh O4EHb MHOMO, NPAKTUYECKN OHW BblN NOBCEOHEBHBIMM.

Il

OnbIT O 2.

LunpekTop no nepcoHany nenaeTt MHe 3aKas Ha TPEHUHr ans 6ak-odpuca (CoTPyLHUKOB,
obcnyxuBarwmx noapasfeneHunin, He paboTatowmx C KNMeHTammn) 1 GoopMynmpyeT Lenb:
«Cpenai Tak, 4Tobbl ceinyac OHV He MPOCUKN 3apnnaTty U NPU 3TOM He YBOJIbHANUCH, a TO Y
Hac 3afepxka yxe Tpu Mecsiua, cenyac noberyt». KoHe4yHo, aT0 noxoxe Ha 6busHec-3agadvy
— B CMTyauuu Kpuanuca B KOMNaHuM yaepxaTtb ntogei. Ho, kak Tonbko s nonpoboeana
NOrpy3nTbCs B 3Ty TEMY, YTODObI MOHSATb, KakK U YTO MPOUCXOAUT C KOMMNAHWNER, YTO MOXHO
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chenatb, TO yBMAENa, 4To HUKaKoro Kpuanca He 6b1110 U B NOMUHe. Tak HasbiBaemast
6un3Hec-3afaya Ha NOBEpPKY okasanach NonbiTKOM nokasaTtb nepen Co6CTBEHHMKaMM
BO3MOXHOCTW CrneunanncToB YNpaBneHns NepcoHanom Tak BMUSTbL Ha Noaei, 4To B
pesynbTarte oHu, noaun, paboTtaioT becnnaTtHO 40 NONYroAa, HUKy4a He Xanyscb U He
YBONbHASICb. CMbICN AEACTBUS Nexan BO BHyTPEHHER NONNTUYECKO Urpe BHYTPY KOMNaHmu,
nonyyeHumn 6OHYCOB 1 pacnpeneneHny BnacTn Mexay Ton-MeHeaxepamu.

1l

Ha yonBneHune, B KpU3NCHbIE MOMEHT Hr oMpekTop, CTaBs Takylo 3anady, He pasmblwnsana Hag,
TEM, YTO elle, KPOMe 3apnnarbl, €CTb B KOMNAHUW, yAepXMBatowee COTPYAHNKOB OT
YBONbHEHNS 1 NO3BONSAIOIEE UM «MEPEXNTb>» TPYAHOE BPEMS HEBbIMNATLl 3apaboTHON
nnatbl. OTCYTCTBME TaKOro Nomcka n XenaHue 3aKpbiTb BCE TPEHWHIOM U MPUBENO MEHS K
MbICIIN, YTO PAKTUYECKM 3Ty 3adady Hr-nnpekTop pewartb He cobupaeTcs.

0

Takme n nogobHbIE UM BCTPEYM C «NULOM BU3HECa» OTKPbINN AN MEHS HOBOE COAEpPXaHne
ponn HR-koHcynbTaHTa 1 6usHec-TpeHepa.

Il

Bo BpeMs 04HOro 13 MHOro4ncneHHbIx 06cyx aeHnii HR-BonpocoB ¢ AMpekTopamMm KOMNaHum
(TON-MEHeoXMEHTOM) Y MeHs HacTynuno MNpoceeTnexHne. Bapyr oTKpbinoCb NOHMMaHKE TOro,
4TO VX COBEPLIEHHO HE BONTHYET BOMNPOC KaAPOBOM MONMUTMKM U YIPaBIEHUS NEPCOHANOM: Y
KaX[4oro N3 HUX CTOSAT NNYHbIE LENU, B AOCTUXEHUN KOTOPbIX KaXAblA N3 HUX OEACTBUTENBHO
3aMHTEepecoBaH, a NepcoHan — He 6onee YeM UHCTPYMEHT OOCTUXEHUS NNYHbBIX LENEVA.

0

dakTuyecku, 4eTBepTbiii NpuHUMN no T. MuTepcy: Jltoamn 310 doakTop NPOAYKTMBHOCTU; HE
peanu3oBbIBaNCs, U TOM-MEHeOXMEHT nNpeanodYnTan He obpalatb Ha HEro BHMMaHue.

0

VIMEHHO C 9TOro MOMEHTa S n no4vyyectBoBana, 410 B AaHHbIX KOMNAHUAX OT MEHA HUKTO He
oXunoaet pealibHOro peweHns 3anad. Ha caMom nene Mos 3apada B TakMx KOMMaHUSX —
MONCK N MOHNMMaHNe BHYTPEHHNX Urp, KOTOpPblie MO CBOEMY COOepP>KaHNIKO OTNNYalkoTCA
KapaounHanbHO OT TOro, Kak ynpassieHne rnoHnMaeTCcs B COBpeMeHHOVI niTeparype no

4/12



Pa3mbiwneHuns 6M3Hec-TpeHepa o pa60Te B pOCCVIﬁCKVIX KOMNaHnsAX (Ha nyTm kK 6M3Hec-KOHcyﬂbTVIpOBaHVI

MEHEOXMEHTY. DTN Urpbl, 4T0 S 0BHapyxmBana, 60blie NOXOXW Ha Urpbl B MONUTUKE —
npakTnyeckn no 3HameHuTomy Tpyay Makunasennu «I"ocynapb».

1l

[MoHUMaHne BHYTPEHHUX Urp 3aKK4anochb B BbISCHEHMM KPYyra 3aMHTEPecOBaHHbIX CTOPOH.
Monyyas kakon-nnbo 3anpoc OT OAHOrO M3 TON-MEeHeaXepoB, HaymHas ero obcyXxnaTb C ero
KONNerow, Tol BAPYr 0OHapyXnBaellb, YTO «COpPaTHNK» TOM-MEHeaXepa B 3TOT MOMEHT He
rotos nomoraTtb M obcyxpaatb obuyto 3agady, a npobyet «NpoaasnTb» Yepe3 Tebs peweHne
LPYroi, CBOE NNYHOIM 3aaym, a HUKaK He 3anpoc KomnaHun. Bo Bpems obcyxaeHus naew,
CBS3AHHbIX C BO3MOXXHOCTbIO NOMYYEHNS AOMNONHUTENBbHOW Nprbbiny, NpopaboTaHHbIE MO BCEM
npasunam SWOT-aHanunsa, BApyr ChblWnLb, 4TO OT OLHON U3 naen Hafo 0TKasaTbCs.
HauyunHaewb npoboBaTh BbIACHNTb NOYEMY: OKa3blBAETCS, MOTOMY 4TO 3TO HE COBMAAAET C
NINYHbIM BUOEHVWEM OLHOr0 KPYMNHOro PyKOBOAMTENSA KOMMAHUM N €ro XenaHnem peannsosartb
CBOW MAeun, He MPUHOCALWME HUKAKOro noxoaa komnanuu. Vinu sgpyr obHapyXmBatoTcs
BHe3arnHble TpaTbl B 3aKyrnke, korga ToBap 3akynaeTtcs no ueHe, KoTopas Bbllle PO3HUYHOW
LleHbl KOHKYPEHTOB, 1 AeN0 TyT BOBCE He B pa3mepax naptuu... inu obHapyxwnearoTcs
OrpPOMHbIE TpaThbl AEHEr Ha pa3HOObpa3Hbie peknamMHble KoMnaHuu. MNpu aTOM peyb NOET He 0
rockopriopaumsx, B CBSA31 C KOTOPbIMU TOJIbKO NIEHUBBIA HE FOBOPUT O Koppynuun. Peyb naoet
0 COBEPLIEHHO YacTHOM BuaHece. BcTpeyasicb ¢ Takumm cMTyaumsiMm B 4acTHOM BmaHece
perynsapHo, HauymHaelwb YyBCTBOBATb CEOS 0YEHb HENOBKO: C OHOW CTOPOHbI, B KOMMNaHWK
NpOBO3rnawaeTcs uenb pe3ynbTaTMBHOCTU BO BCEM, B TOM YuUCNe B MepcoHane, nonyyeHume
LOMNONHUTENbHOW NPUOLINN, HO NP 3TOM akTyanbHble OU3HEC-3a8a4y 0TKNaabiBalTCA Ha
NMOTOM, UTHOPUPYIOTCH, @ BPEMS 1 PECYPCbI TPATATCH Ha pasbirpbiBaHne napTum Mexay
MeHeXepamu.

0

B ntore nonyyanock, 4T0 No ¢pakTy BOMPOCHI yNpaBneHnsl NePCoHANoM yXoannu Ha 3anHui
MNaH, Tak Kak TOM-MeHeOXMeHT Obin 03ab04eH NMYHbIMU 3a4a4aMu, a He NOBbIWEHNEM
NpoayKTUBHOCTU 6usHeca. bonee Toro, Yaile Bcero octanbHOM NepcoHan u paccMaTtpuBancs
KaK «TOPMO3siWmnii» BU3HEC, YTO NPMBOLMIO K MOMbITKAM 3KOHOMUTb Ha NepcoHane,
MOCTOSIHHO MOBbLIWAS €ro NPON3BOANTENbHOCTL/PE3YNbTATMBHOCTD 3a CYET Y XECTOYEHUS
HOPM 1 TpeboBaHuil, 6e3 BHUMaHMS K TOMY, 4TO peanbHO NPoMcxoanT B GM3Hec-npoueccax u
ONTUMU3NPYS X CTPYKTYpPY. Ml 0OHOBPEMEHHO C 3TUM B KOMMAHUSAX C HEOObIYaNHO
NerkocTbio NepeHanpaBnsiINCb OrPOMHbIE CyMMbI BroXeTa Ha NPOLIEeCChl, 3KOHOMMYecKast
Bbiroa OT KOTOPbIX CNOXHO NpocYUTbIBaNnach 1 6bina BeCbMa COMHUTENbHA, HO MpK
BbISICHEHMM Kpyra 3avHTepPecoBaHHbIX ML, IErKo Haxoamnacb nuyHas.

0

Takune HeCTbIKOBKM npueenn MeHA K BONpPOCy: eCnn Takad CUTyaunsa BCTpevaeTCa 0OCTaTO4YHO
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4aCTO Ha TEPPUTOPUN Pa3HbIX KpaeB U obnacTei Hawel cTpaHbl, TO HTO 9TO 3HAYNT? YeM Ha
CaMoOM [ene B COBPEMEHHOM Poccrm 3aHMMaeTCs TON-MEHELXMEHT, SKOObI ynpaBnsowmii
6u3HecoM? N kak COBCTBEHHMK OTHOCMTCS K CBOMM TOM-MEHeAXepaM Ha 9TOM (OOoHe, OTAaBas
1M yrpaBnieHne CBOen KOMNaHnemn?

1l

Kak HameuvaroTca KOHTYpbl COUryp COBPEMEHHbIX YNpaBneHLeB?

0

durypa ynpasneHLa y MEHS BbIpUCOBbIBANACh M3 KaXAOLHEBHOr0 0OWeEHNS C NoAbMM,
yNpasnsowWmnMn KOMNaHNaMm, npu obcyxaeHnn busHec-3anad, CBA3aHHbIX C yrpaBneHnem
nepcoHanom. Tak MHOI BbINo caenaHo ewe 0AHO OTKPbITUE: YacTo ANS ynpaBneHua TPEHNHT,
paboTta HR buaHec-napTHepa — 370 cBoeobpasHas «onepaums NpUKpPbITUS», EMOHCTpaLNS
TOro, 4To paboTa NPOBOANTCS, YTO NMIOALMM KaK K/TOYEBLIM PECYPCOM 3aHUMAIOTCS, HO BOT
4TO-TO HUKAaK He yaaeTcs NonyyYnTb SBHbIA pe3ynbTaT. Ml UMEeHHO B Urpy - «onepaums
NPVIKPBITUS» -NErko BKOYAeTCS COOCTBEHHUNK, KOTOPbIA «HANBHO» BEPUT B OENACTBUS,
coBepluaemble ero komaHaon. Co6CTBEHHUK (MOYEMY-TO KaXETCA HEYMECTHbIM
MCMNONb30BaHUE B TAKOW CUTyaumm TepMmHa Xo351H) EMOHCTPUPYET BEPY B TO, YTO
«yrnpasneHeLu»/Ton-MeHeaXxep — 3TO €ro npaeas pyka, Kotopas Tak Xe, Kak 1 OH,
3aMHTepecoBaHa B a0 (PEKTMBHOCTM NPeanpuaTUs LeNMKoM n noatomy byaet
npeanprvHUMaTbh MakCMMyM YCUINIA UMEHHO ONS LOCTUXEHNS pe3ynbTaTUBHOCTU BuaHeca.
XoTsa B becenax ¢ Ton-MeHeaXepamy KOMMNaHUiA § 4acTo NoHMMana, 4To oHn 06 3TOM 1 He
MOMBILWIAIOT, COBEPLLIEHHO HE 03afa4eHbl peanbHblM PEeWeHEM 3a8a4m 00~ CTU-XeHUS
NCTUHHOM Bn3Hec-pe3ynbTaTtmBHOCTM. OTCIOAa BO3HUK BO-MPOC: HEYXEeNn COBCTBEHHUK CTOMb
HanBeH MO-HACToSWeEeMY, HTO rOTOB NOMHOCTbIO OTAATb CBOIKO KOMMNAHUIO HA pacTep3aHue 3Tux
«yrnpasneHueB»? ITOT BONPOC NpMBEN K NOMbITKE MOCMOTPETb HA CUTyauUUIO rnasamm
cobcTBEHHMKA. W 4TO Xe yBMnaenocb?

Il

Lo rnybokoro 3HakomcTBa ¢ COBCTBEHHMKOM KaXEeTCsl, HTO X038MH 3anHTEePEeCoBaH B
pas3BuTUM BM3HECA 1 NMONYYEHUN OT HEFO MakCMMasnbHOW 0TAaun: 3TO SIBHO AeKnapupyeTcs,
cumTaloTcs nepsble 6roaxeTol 1 T.4. [Nocne BAPYr NOHMMaelb, YTO Y HEro eCTb CBOE NINYHOE
NnpencTaBNeHne O TO CyMMe / TeX AOX04ax, KOTOPble OH BUAMT BO3MOXHbBIM NOAyYaTh C
6u3Heca, Apyrve CyMMbl, OTAMYaKoWmMecs OT BUAEHMS COOCTBEHHMKA, pakTUYecku, B pacyeT
He 6panucb, KpOMe Cryyaes, KOrha OHW OTNIMYANMCh B MEHbLUYKO CTOPOHY. Takas no3nuus
OYeHb MOX0XXa Ha No3nUNI0 apeHaonaTeNen, KoTopble, UMest KBapTUPY, YETKO NMOHMMAIOT, 3a
Kakyt CyMMy OHW XOTenu Obl ee ciaBaTb, M OTCNEXMBAIOT UMEHHO 3Ty CyMMY.
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Mpn 06weHnn ¢ Takumm cobCTBEHHUKAMMN MHE BCMOMUHANNCb aBTOPbI POCCUACKON
npuBaTu3aumm (Co cnoB ovyesnaua). Haw pacckasymk 6bin CBUOETENEM TOMY, KAk B MOMEHT
Havyana npvearTnsauuun npeanpuHUMannCb HeOAHOKPATHbIE NOMbITKM cAenartb NporHos
nocnencTBUiA peanu3auny npoekTa npmeartmnsauun Ha tepputopumn PD. B TOT MOMEHT O4HUM
13 NOMynNApHbLIX CNOCOO0B MPOrHO3MPOBaHMS BbINO NPOrHO3MpPOBaHME B BUAE
OpraHn3aunoHHo-aeaTenbHoCcTHO urpsl (OLN), B pamkax KoTopoi 6bina npeanpuHaTa
nonbITKa NPON3BECTN aHann3 NocneacTBMI peanns3aunn B HawWwen cTpaHe npoekTa
npuBaTtmsaumun. Ha Ton nporHosHo OAN Havana 1992 rona BbiSIBUNOCH: MHOTME aBTOpbI
KOMMeKkca 3akOHOMPOEKTOB O NpMBaTU3aLMM UCXOANNN N3 YOEX AEHHOCTUN, YTO €CNn BCIO
coBCTBEHHOCTb pa3aaTth B YacTHblE PyKW, TO B HALWEl CTpaHe NOoSBATCS X035€Ba, KOTOPbLIE U
CTaHyT 3aMHTEPECOBaHHbIMM NMLAMUN, HAYHYT NepexuBaTb O TOM, YTOObI BCE NpuHaanexawee
M paboTtano n pabotano apPeEKTUBHO; MHAYE FTOBOPS, 03a00TATCA aPPEKTUBHOCTbIO
6un3Heca. OTOT KNOYEBOW NOCTYNaT, Kak cerlvyac BUAMTCS, OKa3ancs NoBepXHOCTHbIM. [Jaxe B
CTPpallHOM CHe aBTopaM npmMBaTuU3aLmm, Kak MHe KaxXeTCs, He MO NMPUCHUTbLCS Cneayowunin
MoHonor CobCcTBEHHMKA: «OTa COOCTBEHHOCTb, KOHEYHO, TENEPb MOS, OCTABWASACA MHE BOT
TaK, caMu 3HaeTe Kak. A 3Ha4uT, pas TakoB Obln ee NyTb NpMxoAa KO MHe, TO S HE TOTOB
3a60TUTbLCS O HEWl, Kak O CBOEM HacToswWwel COBCTBEHHOCTH, OHA TakXe Nerko MoXeT ObiTb 1
OTTOPrHyTa y MeHs. Most 3agada: nonyyms MakcumanbHyo npubbinb, M36aBUTbLCA OT Hee, NoKa
He N03A4HO, N 3aBecTu rae-HMbyab 3a pybexXxom CBOK HACTOSWYO, a TO BAPYr CHOBA NOAUTMKA
BMeLlaeTCcs, HAYero MHe CHOBa He ocTaHeTcs». [1oxoxee Ha 3To onncaHne OTHOWEHMUS K
cBO€el COBCTBEHHOCTM MHE 4aCcTO BCTPEYanoch B 4aCcTHbIX becenax ¢ Bnagensuamu busHeca.

0

Co6CTBEHHUK, COXPaHsIsl HANeT «HaMBHOCTW», UrpaeT B MONIHOBIACTHOMO X03sIMHA, HO Npu
3TOM CTOUT Ha NO3MUUK «paspelleHns» 3apabaTbiBaTb AeHbIM MEHeAXepaM CBOE KOMMaHMM
B KQkOM YroAHO KONIMYECTBE U TeM CNOCOBOM, KOTOPbIA OHW CYMUTAIOT HYXHBIM, MPW YCNIOBUN,
4TO OHU obecneyrBatoT eMy AOXO04, KOTOPbIV OH CYATAET HyXHbIM. OHM MOTYT Kak yroAHo
pacnpenensitb Mexay coboi AeHbru, Kyaa yrogHo Mx yBoaWTb — €ro 870 He BoNHyeT. Ero
BOJIHYET OOHO: yNpaBfeHUbl JOMXHbl MPUHECTU €My OrOBOPEHHYIO CYMMY 40X0Aa
(gpakTunyeckm aTo apeHaHas nnarta). Kak 4yacTo okasblBanocb BNOCNEACTBUN, TaK U
POXAanncb CyMMbI NIaHoOB, Criyckaemble B Npoaatoluve noapasmneneHus: nnad Ne 1 ot
cobCTBEHHMKA — 3TO Ta CyMMa, KoTopasi Hy>xHa Bnagenbuy 6usHecy; nnaH Ne 2, MTorosblii —
3TO yXe Te Npubblinn, KOTOpbIe paccyMTbiBaloT cebe ynpaBneHLbl, ICX0As U3 CBOMX
CcOBCTBEHHbBIX NHTEPECOB.

Il

A rpoe xe 3gecb HR v 6u3Hec-TpeHep 1 B 4eM Hawa ponb?
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Onnpascb Ha ONMCaHHOE BbIle W NPaKTUYECKMIA ONbIT, MHE NPELACTaBNSETCS, HTO
6u3Hec-koHcynbTaHT 1 HR ceronHs npencTaBneHbl B ABYX OCHOBHbIX POMSX
«KOHCYNbTaHT-NPUKPbLITUE» N «PeanbHbll KOHCYNbTaHT», KOTOPbIE MOSABUANCL N3 LABYX
TUNOB 3aKa30B, KOTOPbIE Mbl Yalle BCEro MosyyYaem.

0

3akasbl Ha paboTy, CBS3aHHYO C 0Oy4YeHWeM 1 pa3BUTUEM NepcoHana u opraHMsaumnm,
nonyyaemble OT 3aKa34MkoB, YCNOBHO MOXHO pa3fenuTb Ha 2 YPOBHS:

Il

YpoBeHb 1.

«TpeHNHrn-npukpbiTUe»: Hanpumep, team-building. Korga non BuaomM ycuneHns KomaHabl Mbl
pewaem He ynpasfeH4Yeckne KoOMaHaHble 3a4a4u, a NPUSATHO NPOBOAMM BPpeMS. Vnn TpeHnHrun
Npodax: Korga ¢ NMoMoLWbO TPEHUHra 1 00y4YeHUst Noaei Mbl CTapaeMcsl CMECTUTb GPOKYC C
peanbHbIX Npobnem B 06nacTn 3akynok/MapkeTuHra Ha To, 4TO Halwm NPoAaBLbl HEe yMeloT
npofaBaTb, NokasblBasi MPU 3TOM, YTO NOMbITKW MOBANATL HAa CMTyaLMio Hamn Bbinu
NPEeanpPUHATBIL, U faxe ecnv HAYEro He NoAy4Ynnochb, TO Mbl caenanu Bce, 4To Moran. 3To
poNb «KOHCYNbTAHTTPEHEP - MPUKPbITUE>.

0

YpoBeHb 2.

«YnpaBneH4Yeckne TPeHHrn» (XoTs NpaBuibHee Takoi cnocob paboTbl Ha3biBaTb AEOBOWA
Urpoit), KOTopble MoMoratT pasobpaTbCsi B UCKPUBIEHHOM YNpaBieH4YeCKOM NPOCTPaHCTBE
KOHKPEeTHOI KoMnaHun. Kak nokasblBaeT MO OMbIT, TAKUE TPEHWUHIN NPOXOAST TONbKO C
BHELWHUMUN KOPNOPaTMBHbIMM KOHCYIbTAHTaMU B BUAE PEWEeHNs peanbHbIX 1 akTyanbHbIX
6u3Hec-3afay, CBA3aHHbIX C CUTyaumMelt ynpaBneHus B komnaHmu. Moatomy aTy posb, Mbl
Ha3biBaeM «PearnbHbIi KOHCYIbTaHT».

0
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B cnyyae Takoro ypoBHsi paboThbl, KNtoueBas 3anava, Kotopasi OTKpbIBaeTCs B mpoLecce
BbISICHEHUSI NOTpebHOCTEl 3akasumnka, — XenaHve 3akasyvka chaenatb cuTyaumio
ynpaBneHusi Npo3paYHoi, YeTKO pasrpaHnymB 30Hbl BAIUSIHWS U OTBETCTBEHHOCTM, a TakXe
NIMYHbIE MOTMBBI N XENaHWs KaX 4oro YneHa ynpaBneH4eckoi koMaHabl. Takoi 3anpoc
06bI4YHO MCXOONT OT 3aKa34MKOB, KOTOPbIE HAXOAATCS B ONepaTnBHOM yrnpaBieHnm 6M3Hecom
N OTHOCSITCS K HEMY KakK K OCHOBHOW 4acTu CBOEW XM3HWU. 3akasbl Ha Takoi goopmat paboThbl
NPUXOLAT 3HAYUTENIbHO pexe, a paboThbl MO NOArOTOBKE TPEHUHra TPebyloT OHM, KOHEYHO Xe€,
CylwecTBeHHO 6onblue, YeM 3TO HALo Ha NOArOTOBKY TPEHMHIOB NPUKPbITUS. Beab 3apaya
KOHCy/bTaHTa B laHHOM Clly4ae, He npeanarasi roTOBOro peweHus, pasobpartb BCe Cnou
KOMMYHMKaLMN B KOMMNAHUW N MOCTPOUTb MMMNOTE3bI O JIMYHbIX MHTEPEecax Kaxaoro
ynpasneHua ele 0O MOMEeHTa Hayana caMoro Tak HasbiBaeMOro TPEHVHra, a Aanee Hamtu
cnocob NposiBNEHNS 3TUX WHTEPECOB U CMbIC/IOB YNpPaBNeHLUEB B NpoLEecce

KOHCYIb TUPOBaHMSI.

0

PewaTtb Takme akTyanbHble 6U3HEC-3a4a4m, Kak nokasbiBaeT OnblT, CKNIOHHbI COBCTBEHHMKM
HEKPYMHbIX KOMMaHWiA (CO WTaTOM 10 ABYXCOT-TPEXCOT YenoBek), koraa cobcTBeHHUK 61m3ok
K cBoeMy BM3Hecy, OH yrnpaBnsieT UM pakTU4eckn (Kak nobsit rosoputb cenvac —
«BPYYHYI0»), peanbHO 3aMHTEpPecoBaH B pa3BUTUN BU3Heca, a He NOJTyYEeHUN TOMbKO
«apeHaHol nnaTbl». YacTo MMEHHO Takoi COBCTBEHHMK TPaHCNMPYEeT Ha YPOBHE
MUPOBO33PEeHNs Nocbin: «Mos kKomaHoa pasBrBaeT MOK OpraHM3auuto, UX XU3Hb B
KOMMaHUM MHE BaXxHa, Tak Kak OHW NPUBOLOSIT MEHS K ycrniexy». B Takmx KoOMNaHusix Mbl
BCTpEeYaeM cuTyauuto, Koraa 4eTeepThiii npuHumn no Mutepcy paboTaeT u Torga atoT
NPUHUMN HauymMHaeT paboTatb U B 0O6paTHYO CTOPOHY: OpraHM3aunsl CTAHOBUTCS LIEHHOW 1
ONs COTPYOHWUKOB (B TAKUX KOMMAaHWAX NIOAM 4acTo [O0pOXaT CBOMM MecTOM paboTbl U
ropasitTcs Tem, 4To 3gecb paboTatoT). B 6onee KpynHbiX KOMNaHUsIX Takue 3akasbl 06bIYHO
NPUXOOST B MOMEHT, KOrga KOMMaHns HaxoOUTCS Ha rpaHn Kpuaunca, U Ton-MeHede XMeHT
NOHMMaEeT, 4TO He0b6X0ANUMO NpPeAnpPUHNUMATbL aKTUBHbIE AENCTBMUS NO N3MEHEHMIO CUTYaLUN B
KOMMaHUW, «MHa4Ye KOMMaHNs pyxHeT BMecTe ¢ HuMmu». OBblYHO 3aKa3ymMKoM B 3TOM ciyyae
BbICTYNnaeT KOMaH4a Ton-MeHeneXepoB — peddopMaTopoB, NosyvarowWwmx Takyto 3agady ot
cobCTBEHHUKA M TOTOBbIX K CMEHE KOMaHbl B cnydae HeobxoammocTun. B MOMeHT pedoopm
OHM 4acTO CTaNKMBalOTCS C TEM, HTO PEPOPMbl BO3MOXHbl TONIbKO B Clly4ae, eCNu y HUX
eCcTb Te, KTO UX MoadepXUBaeT M CMOXET peannsoBatb 3TU pedpopMbl. B Takmx
CUTyaumsx ONns KoMaHO-pedopMaTopoB YETBEPTLIA NPUHUMN Takxe obpeTaeT cBoe
3Ha4YeHue 1 NosBNSIeTCS MHTEPEC K TOMY, KakK XUBYT COTPYIOHMKM B KOMMaHWW, 4TO UM
HeobxoauMo Ans 6onee ycnewHom n agopekTUBHOM paboThbl.

0

Kak pa3obpaTtbCsi BO BCEM 3TOM 1 4YTO X€ AenaTb Aanblue KOPnopaTuBHOMY KOHCYbTaHTY,
Kak NMOHSATb B KaKOW PO ero NpeacTaBnstoT 1 Kak NogonTn 6nmxe K ponu «PeanbHbii
KOHCYNbTaHT»?

9/12



Pa3mbiwneHuns 6M3Hec-TpeHepa o pa60Te B pOCCVIﬁCKVIX KOMNaHnsAX (Ha nyTm kK 6M3Hec-KOHcyﬂbTVIpOBaHVI

OTBeT Ha BOMNPOC, 4TO AenaTb B TaKOW CcUTyaummn, MOXeT noMmoyb HanTm M. Bebep cBoel
paboToin «[lpoTecTaHTckas aTuka u ayx kanutanuama». OH O4HUM U3 NEPBbIX caenan
06CTOATENBHYIO NONbITKY BCMOTPETHLCS B TO, KaK XUBYT Ha paboTe noaun. N nMeHHo
6narofaps ero pasmbllIEHNSM O CTAHOBNEHUN X035MHA U OTHOWEHUS K BU3HeCy yaaeTcs
onpenennTb OPUEHTUP BO3MOXHbIX OEACTBUIA CO CTOPOHbI KOHCYIbTaHTa B TAKOW CUTyauunW.
BcmatpuBasch B T0, kak XUBYT ntoan Ha pabote, M. Bebep oTKpbif, YTO OTHOWEHME K
paboTe, onpegensiowee CTUNb XWU3HN NIOAEN, MEHSETCS B padHble MICTOPUYECKNE 3MOXM.
OTHOLWeEHNS X035€B U PabOTHUKOB K XM3HU Ha paboTe 1 Apyr K Apyry 4acto SBNSIOTCS
KNOYeBbIM (PakTOPOM, BNSAIOWMNM HA SKOHOMUKY, U 3TN OTHOLWEHMSA pasnnyHbl Cpeaun nonen c
npeobnanaHnem Ton Unn [pyroi OyxXoBHON KynbTypbl. Bebep noasepran netanbHoMy
aHanunly paboTy NpeanpusATUiA, rae OCHOBHbIM KOHTUHIEHTOM PaboTHUKOB BbiNu KaTonmku, n
npeanpuaTUiA, rae OCHOBHBIM KOHTUHIEHTOM PaboTHMKOB OblNM NPOTECTAHTLI, MPUYEM
npeanpuaTuii, paboTarowmx NPakTUYecky B 04HO 1 TO Xe BpeMs. I obHapyxusan
pasnTesbHbIA KOHTPACT.

0

OTclona B CBOE BpeMS 5 U NONy4YMna NOACKa3Ky: eCnv s Xo4vy ObiTb peasbHbIM
KoprnopaTtmBHbIM KOHCYJIbTAHTOM 1 XO4Y NOHUMATb, 4TO NPONCXoOunT B OpraHn3audnmn
NO-HaCTOSIWEMY U KaKOB 3anpoc 3akasyuka, To Mosi 3aaaya, Npexae BCero, — HayunTbes
BCMATpMBaTbCA B XN3Hb OpraHn3aunn Ha pa3HbliX YPOBHSAX, B TO, KaKMe OTHOWEHNA LUapAT B
opraHusaumu. Habnogatbe 1 0TMeYaTb OTHOWEHNE K paboTe COTPYAHNKOB Pa3HbIX
nepapxmyecknx YpoBHEN, NbiTaTbCA HANTU TO, YTO HA CaMOM Jefe XO0TAT 3aka3ymkum 1 4To Xe
BCE Xe MPOMNCX0AMT B OpraHmaaunn. Takxe BaxXHO nonpoboBaTtb HANTK 1 NpoLlynaTb Te CNou
KOMMYHMKaUnn B KOMaHOE MeHeOXepoB, O KOTOPbIX HUKTO HE TOBOPUT, HO KOTOpPblE
CYLLECTBYIOT B OpraHu3auum n BIUSIIOT Ha pe3ynbTaTbl 6u3Heca.

0

OkasblBaeTcs, YTO 3afa4a KOHCyNbTaHTa, Nnosiyyast 3akas oT TOoMN-MeHeaXMeHTa unu
cobCTBEHHMKA, NEPENPOBEPUTDL Er0, YBUAETb, Kakne 3anpochl peanbHO CYLECTBYET Y pa3HblX
cnoes paboOTHUKOB B OpraHM3auun 1 npu aToM, KaKoBO ee peanbHOe 9KOHOMUYECKOe
nonoxeHue. NMommMmo aToro, NnapannenbHo HeobxoaMMO 3anyCcTUTb PaboTy N0 NPOSICHEHMIO
OTHOLLEHMS caMoro 3akasyuka K Gu3Hecy 1 K YneHam ynpaBneH4Y4ecKom KoMaHabl.

1l

ViMeHHO 3TO, NO MOEMY OonbITy, N MOXET 6bITb nepebiMK WaramMm KOHCYNbTaHTAQ, pa60Taromero
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C OTeYeCTBEHHbIM BU3HECOoM.

0

CpaBHeHune Mexay coboii BCex aTUX COCTaBNSAOWMX NMOMOXET HaM ONPefennTb peanbHyto
cuTyaumto B B3Hece 1 BbIATU HA HACTOSWMIA 3aNPOC, KOTOPbIA yXXe MOXHO 6yneT 6paTb B
paboTy. 3necb paboTta BM3HEC-KOHCYNbTaHTA OY4EHb MOX0XA Ha KNnaccmyeckyo paboTy
9K3MCTEHUMANbHOro KOHCYbTaHTa. VIMEHHO NPOsICHEHME 1 (DOPMUPOBAHUE 3anpoca
onpenenseT nyTb U K Tepanun, n K BU3HEC-KOHCY NbTUPOBaHUIO. TakXe onMpascb Ha
npuHUMN: JTiogm 310 pakTop NPOAYKTUBHOCTM OpraHn3aummn, OHW CO3Lal0T OpraHn3auuu,
MPOXMBas B HAX CBO XW3Hb, HAMOMHSAS CBOMMY CMbICIAMU» O4€Hb 6M3KO0 Mo3nuLmm
9K3MCTEeHUMANbHOro KOHCYybTaHTa: «4enoBek NPoOXMBAET CBOK XWU3Hb Tak, Kak yMeeT
HamNoONHATb €€ CMbICNIOM» N MOXET ObiTb ele OAHON NOACKA3KOM O TOM, Kak BO3MOXHO
BbiCTpamBaTb CBOKO pPaboTy BU3HEC-KOHCYNbTaHTa, Ha YTO CTOMT obpalaTb BHMMaHue,
nonanas B OpraHn3aumio 1 Kakue warv BO3MOXHO NPeanpuHATb AN 06 beanHEHNS NNYHbIX
CMbIC/TIOB C KOPMOpaTMBHbIMU.
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